Alad) axdail) Cilowasa & ) siall £ 4y A8y Aiad) aUas
das |

Q;\JN‘ Alls L'\..'\d

i )
G5 a2

B AE G|
el il gl e LS @ pek dlgdlaal (ias e labiiall dga g5 8 askaiil) o1aY1 3l Apaal 1 ks
D)5 AL il gl G o haW) Gl )8 5 essall o) Ay o elaY1 Gl sl o e cilalaial)
ESI s sall ela¥) dilday Gadd ps g8 (e pe e s cilalaiall (alaill g sadll ¢ Adalall cilleall ¢ s 31) Al

O LS ) adal) gl 6 il pall e Qi dne e s Lgiadai of V) eVl Gl a5 ilalaiall e

i Alee Jrng Laa «JuSY) grali n Jie A g SV Jglaal) clinlad aal aladiuly 5 4 o0 calS bl olli alaas
£l 3k (e Ay )l A Jad Eaal) 4 Hlaiul s Jand) 138 (e Caagl b o Uil Aabiiie e 5 dsmaa ¢laY)
aluse UK oY) i 5 A8 e o addiiall it QU (g sall o laY1 A8y Adansd 5 o laY1 Gl JalSia Ui
LgasSall el adeil) s e aad 8 Sl Gl 2t Lgdlaal (Gaiail mosall slad¥1 &y dadaiall of (e 2SlD

Sl e L daals a5 s gl A all ASL b



Balanced Scorecard Automation System in
Higher Education Institutions
By
Dina Khalid Al-Harthi

Supervised By
Prof. Dr. Ibrahim Albidewi

ABSTRACT

Due to the importance of managing organizational performance in directing organization
towards achieving its goals, a lot of measuring tools were developed to measure organizational
performance. One of the most important measuring tool is Balanced Scorecard (BSC) that
balanced between measuring the performance from financial and non-financial (customer,
Internal Process and Learning and Growth) aspects of organizations. Despite the BSC has been
applied widely in many organizations, but its implementation was limited to a few studies in the
public educational sector. Also, most of BSC implementation was through spreadsheet
applications like Microsoft Excel, which made the process of tracking the performance
challenging and unorganized. Therefore, the purpose of this work is using technology to solve an
important managerial issue by automating the BSC in a full-scale system that enables user to
track, monitor and evaluate the performance continuously, to ensure that organization is moving
in the right direction to achieve its goals. The system applied in government higher education

institutions, and specifically in King Abdulaziz University (KAU).



